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RIC REPORT - FROM KATE CARNELL

Review implementation developments at ADGP

As we reported in the last issue of RIC News, Andrew Waters has returned to the sun, sand and western sunsets of the
Kimberly region. Being the peak tourist season, Andrew is sure to get no breaks with family on his door step!

That said, SBOs in each of the States and Territories have well and truly turned their attentions to assisting Divisions with
support with the new National Quality and Performance System (NQPS) and all of the other initiatives currently being
driven by RIC such as support with the Planning and Reporting template including the Financial component, Accreditation,
with many Divisions working collaboratively on a state basis and more generally providing assistance with identifying
structural efficiencies. In each state and territory, state offices of the Department of Health and Ageing have been working
collaboratively with the SBO to ensure there is clear and consistent communication with the Network relating to the new
RIC reforms, contractual issues and the list goes on.

The good news is that a large number of Divisions have signed onto the new Multi Program Funding Agreement — with the
great work of the Funding Agreement Working Group recognised. More about that later in this issue of RIC News.
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But there is still much to be done, and in this issue of RIC News you will find short updates on the continuing working
groups, such as the Structural Efficiencies Working Group and the Performance Working Group. But the communiqués to
come from the ‘hottest’ group will be the Funding Formula Working Group, who met for the first time on the 1 July 2005.

This is sure to be something the Network is keen to see debated, and a much wider and more diverse group of Divisional
nominees will be involved in this consultation and development process.

Timelines still remain for a December RIC meeting delivery of a proposed new funding formula for the Network — based on
agreement on the roles of a Division of General Practice.

What is clear, however, is that there will be ample opportunity for members of the Network to add to, and shape the debate
on this issue.

BACK TO TOP

OF INTEREST FOR THE NETWORK

HOT OFF THE PRESS!!

Sign up to the Multi-Program Agreement 2005-08 Divisions and SBOs

| am pleased to say that there has been overwhelming support by the divisions of General Practice and State Based
Organisations in the uptake of the 2005-08 Multi Program Agreement. As of 5 July, there were 111 Divisions and SBOs who
have either signed the Agreement or are in the process of signing.

Many people worked hard on this Agreement. My thanks goes to members of the Divisions Network and the Department of
Health and Ageing who assisted in the development process. | would also like to acknowledge the Funding Agreement Working
Group for their important work in considering drafts and feedback from the Network.

The Department believes that the high uptake rate for the Agreement reflects the commitment by the Network and the
Department to move forward together, with a clearer set of expectations and focus on quality and performance improvement.

Lisa McGlynn, Assistant Secretary
Budget and Performance Branch
Department of Health and Ageing

WORKING GROUPS OF THE REVIEW IMPLEMENTATION COMMITTEE

A number of key pieces of work are being completed collaboratively by the Department and members of the Divisions Network.
A number are ongoing work and are due for completion by the end of 2005. The major focus of the Review Implementation
Committee and its working groups include;

STRUCTURAL EFFECIENCY WORKING GROUP

This working group last met on the 28" June and have developed a number of resources for use by Divisions. These include;

- Two Self Assessment checklists for Divisions reviewing their capacity and boundaries. This tool is for use internally by
Divisions as a guide in assessing and reflecting on an organisation’s capacity to meet the National Quality and
Performance System (NQPS) requirements; and

- Areview of Divisions who have previously assessed their capacity to deliver as an organisation, and who have actioned
a way forward to address this. These include shared services between Divisions, mergers and amalgamations, and
other strategies.

These resources will shortly be available to the entire Divisions Network.

PERFORMANCE WORKING GROUP

The challenge for this working group (last meeting the 21% June) has been substantial — pulling together parameters for all of
the components of the NQPS into a clear, accountable and consistent assessment process to be completed by the Department.
The group has developed clear principles that will ensure that the Network is clear as to the objective processes completed by
the department in assessing performance, and how this will be feedback to your Division. The view expressed by Divisions of
the importance of quality feedback has been reiterated.

An information sheet is being prepared for review by the RIC that covers work of the group including principles for performance
review which will be released publicly in the near future.
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FUNDING FORMULA

This working group met for the first time on the 1% July to discuss what is sure to be demanding piece of work for the Network. A
consultant has been engaged (Prof Rosemary Calder, NOVA Public Policy) who has experience in developing funding formulae
is consulting closely with the Working group.

The group met the challenges head on with serious debate on the funding and the purpose of divisions — something that will
drive the parameters for the development of the funding formula.

The Communiqué from the first meeting can be found on ADGP’s website at:

http://www.adgp.com.au/site/index.cfim?PageMode=indiv&module=NEWS&page id=5135

or alternatively on the Department’s RIC website at:

http://www.health.gov.au/internet/wcms/Publishing.nsf/Content/pcd-programs-divisions-ffwg

Whatever the outcomes, the Department has been supportive of a ‘phased’ implementation — this was evidenced by the
correspondence to all members of the Network regarding the final year's (07-08) funding in the agreement, with the
Department’s correspondence to all Divisions that this would not be less than 90% of Divisions current funding for their core
contract, with 100% of the funding allocated for the Divisions Network staying within the Network.

The working party will continue to meet and drive debate that will eventually become a way forward for Divisional funding into
the future. Their next meeting is scheduled for early September 2005.

COMMON LOCAL PERFORMANCE INDICATORS

Thanks to those Divisions who provided feedback on the key areas for the development of a pool of common, local indicators.
The recognition by the Department of local indicators was a direct result of Divisions raising the importance of both the national
indicators synergistic with local programs based on their local community’s needs.

Divisions and SBOs nationally will be aware of the consultations currently underway for Divisional input into local indicators for
More Allied Health Services (MAHS) and Workforce Support programs.

It is important to note that the Department is standing firm on the fact that there will be no new indicators added for core funding
for the next three year period, unless funding for new initiatives accompanies the KPIs, rather the development of the pool of
common local indicators are being provided as tools that can be picked up by Divisions, should they choose to utilise them.
They are meant to be non-prescriptive, and provided as a value-add to those Divisions planning activities in the common areas.
They have also been developed by the Network, with examples provided by those Divisions that provided advice to ADGP.

The main domains identified by the Network to date include:
- Primary Health Care in the community;
- Youth health;
- After hours general practice;
- Multidisciplinary/shared care/ primary health care in relation to chronic and complex conditions;
- Consumer involvement;
- Aged care and advanced care planning/ living wills;
- Collaboration and integration;
- CPD;
- Practice Nurses; and
- Healthy Lifestyle/community prevention.

These have been fed into the RIC process for continued work with the Divisions Network — a focus of initially six key areas are
to be further developed from the above list. Any feedback to the Network is welcome to ensure we identify those KPIs of most

use to the Network in their local planning.
BACK TO TOP

IMPORTANT DATES and OTHER INFORMATION

1. Review Implementation Committee meeting held 15" July 2005. Communiqué out soon.

2. Next RIC Meeting; 23 September 2005.
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Visit the RIC site at www.adgp.com.au for the latest communiqués from the RIC and its working groups, answers to FAQs
and other relevant documents.

CONTACT THE EDITOR

Please note that Andrew Waters has concluded his secondment to ADGP.

For matters relating to content in this edition, please contact Andrew Waters at the Kimberley Division of General Practice
(andrew.waters@kdgp.com.au or on 08 9192 7888 or 0429 899 660) or Liesel Wett at Australian Divisions of General Practice
(Iwett@adgp.com.au or on 02 6228 0800)

If you wish to be added or removed from the distribution list, please let ADGP know.
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