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Communiqué

The Funding Agreement Working Group endorses the final Multi Program
Agreement and supports its distribution to Divisions of General Practice and
State Based Organisations.

Since the release of the Exposure Draft Agreement in March 2005, the Working
Group has helped the Department make substantial improvements to the
Agreement. Comments received from the Divisions Network and collated by
ADGP were critical in clarifying concerns and suggesting ways forward.

The Working Group considers that the Agreement now strikes a reasonable
balance between the practical realities for Divisions in operating their Programs
and delivering services, whilst maintaining Government accountability for
effective and efficient public expenditure. For example, some changes to the
Exposure Draft are:

e definitions such as related parties, subcontractors, and conflict of interest
have been simplified and clarified;

e rights of intellectual property have been clarified;

e Funds Advisor — the agreement no longer has reference to a Funds
Advisor. This clause has been deleted;

e Conflict of Interest —these clauses have been redrafted to ensure that
Divisions continue to maintain their independence in how they manage
conflicts of interests within their organisations;

e Assets — Clause 12.2 of the Draft Agreement has been redrafted to reflect
only assets over $5,000.00 that have not already been identified through
an approved Annual Plan and signed off by the Department. This clause
is intended to capture only unplanned acquisitions;

¢ Existing Material has been replaced with “Incorporated Material” to
clarify that this means all Material not developed with the Funds,
including Material in existence prior to the commencement of this
Agreement, which:



(a) is incorporated with Program Material; or
(b) 1s supplied with Program Material and is necessary for the proper use
of that Program Material;

e Program Material has also been redefined to ensure that there is clarity in
what Divisions need to provide to the Department;

e clause 2.2 (Funding for the Programs) has been redrafted to ensure that
only previous OBF funding agreements are captured through this clause;

e clause 3.2 (Conduct of the Programs of Activity) has been redrafted to
include that significant alterations to an Agreement Plan and Annual
Budget must now meet additional requirements before the Participant
notifies the Department. These requirements are:

(a) more than 10% of an individual budget item within the approved
Annual Budget and;

(b) is greater than $10,000.00; and

(c) where the Program exceeds $50,000.00;

e clause 5.1 (Subcontracting) has been redrafted to ensure that the
performance of a whole program cannot be subcontracted except where
the total value of the subcontract is less than $10,000.00 over the Program
Period; and

The Funding Agreement Working Group is confident that Divisions are now
being asked to enter into an Agreement that accurately reflects the
Government’s Response to the Review, and reflects the Divisions’ involvement
in the process that provides Divisions with ownership of their Agreement.

Some key benefits of signing the new Agreement include:

e certainty of one extra year of the Agreement (2005-2008), streamlined
schedules and planning and reporting;

e cextended planning and reporting timeframes;

o cligibility to future access to Performance and Development Funds Pool
and Earned Autonomy;

e those Divisions that enter into the new Agreement now will have the
opportunity to provide feedback, from a position of participation when
reviewing the Agreement; and



e a contractual agreement that holds both the Department and the
Divisions accountable to a much clearer set of performance
expectations.

Next Steps

The Department will offer the new Multi Program Agreement to Divisions and
SBOs on 31 May 2005.

When considering whether or not to take up the new Multi Program
Agreement, Divisions have three choices which need to be notified to
the Department by 30 June 2005:
1. sign the new Multi Program Agreement; or
2. sign a variation to the Transitional Funding Agreement. If
Divisions sign a variation to the Funding Agreement, they will
need to do so for at least the remainder of 2005-06. For 2006-
07, Divisions can again consider taking up the new Multi
Program Agreement; or
3. remain on the Transitional Funding Agreement, with no
variations. Apart from core funding, this means no indexation
will apply for multi-year programs. It also means that no new
programs can be offered.

The Funding Agreement Working Group notes that the Department will offer
supporting information and documentation to help Divisions in considering
these choices, such as:

e atraining strategy for State and Territory offices to assist with better
response to queries and concerns from Divisions and greater
consistency and transparency nationally;

e Program Guidelines are being developed; and

e an issues management strategy so that Divisions and the Department
can raise issues appropriately and be clear about the process and
timeframe to resolve. The objective of this strategy would be to clearly
define steps to be taken by both parties in managing issues that arise to
a point of resolution before an issue becomes a dispute.

The Funding Agreement Working Group will be involved in reviewing the
Program Guidelines and the issues management strategy.
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