Vision
Mission Statement

ADGP Strategic Plan 2002-2005

A high quality primary health care sector integrated through general practice that improves the health of all Australians
To provide leadership and support for the Divisions of General Practice Network to achieve quality and vitality in primary health care

5: Capacity Building

The Divisions Network has the capacity and
capability to support the integration of
primary health care through general
practice

KEY RESULT AREA 1: Representation & Advocacy 2: National Policy

ADGP and the Divisions Network are The Divisions Network acts on a unified vision

recognized by GPs and other stakeholders as of the future for general practice and the

leaders in the integration of primary health primary health care system

GOALS care

Effective participation of grass roots general The Divisions Network is recognized as a key

practitioners and Divisional representatives driver of health care reform by all

in policy forums, councils and committees stakeholders

ADGP and the Divisions Network are The Divisions Network is supported by a

OUTCOMES influential in the development and rigorous, evidence based policy framework

implementation of national general practice

and primary health care policy
The Divisions Network provides sustainable
population health and primary health care
solutions

Inform and solicit the views of Divisions, Develop solutions to issues identified by the

GPs, consumers and other stakeholders on Divisions Network, general practice and other

national primary health care policy issues stakeholders and consult on and promote
discussion of these solutions in the wider
community

Facilitate links among the Divisions Network, Prepare policy discussion papers based on the

governments and primary health care available Australian and international

organizations evidence, on issues identified by the Divisions
Network, general practice and key

STRATEGIES stakeholders

Effect general practice representation on
strategic national policy forums, councils
and committees

Support Divisions, Divisional consortia and
SBOs in the preparation of evidence based
papers

Divisions are engaged in the development of
systems and mechanisms for integrating
primary health care

Encourage best practice in the management
of Divisions through continued development
of leadership programs and a quality
framework

Develop alliances that assist in the support
of general practice and Divisions

Diversify ADGP’s financial resources




