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Project Name: Governance Leads to Performance Outcomes


What will this project do?

This project will build on the foundations that have been established in Queensland with respect to governance by developing strategies to improve governance, increase accountability and best practice in Divisions of General Practice Queensland.  
The Queensland Divisions of General Practice will build on and consolidate the development of a governance and training support framework. This will ensure a more coordinated approach and improved access to governance training for the Queensland Divisions network.
Why was this area of focus chosen?
High performance by the Divisions depends on good governance.  This is essential to any contemporary organisation. Good governance is particularly important for the Divisions as they are required to meet performance indicators set by the Australian Government.
This project will also build unity and partnership among the Divisions Network in Queensland through fostering a coordinated, shared approach to governance. Such an approach will better enable the Divisions to share their expertise and learnings. 
What will happen?
The Queensland Divisions of General Practice will engage a suitably-qualified consultant to develop and deliver a governance training program for Queensland Divisions. This will be consistent with Australian guidelines of principles of Good Corporate Governance and Best Practice Recommendations.
The workshop will cover issues including:

· Developing a strategic board

· Board performance assessment processes, including board member development

· CEO and EO performance-assessment processes
· Financial reporting to the board

· The role of the board chair

· The role of the company secretary

· The role of the treasurer

· Training for divisional staff about the role and function of boards, governance concepts, and board-staff relationships

· The importance of succession planning.

This project will also explore options for a mentoring system to assist with sustainability of best practice in governance and succession planning.

What will the results be?
The Queensland Divisions of General Practice project will:

· Help Divisions to meet their performance indicators set by the Australian Government Department of Health and Ageing

· Help Divisions to operate under best practice principles of corporate governance

· Influence the performance of Divisions through helping them to implement best practice principles of corporate governance

· Promotion of resources and guidelines to assist board and executive management induction programs, which also will assist with ongoing capacity development

· Build relationships and working partnerships between Divisions in Queensland

· Allow for shared learning across the Queensland Divisions network.
