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Division Name: GP Connections (Toowoomba and District DGP Ltd)
Project Name: Quality System in General Practice


What will this project do?

GP Connections, the Division that delivers services to Toowoomba and surrounding areas, will develop and implement a Clinical Audit Package to assist general practice teams to review and improve the quality of patient information stored in their data management systems.

Quality Systems in General Practice (QSiGP) is an innovative concept to improve the quality of general practice data.  This data, de-identified and aggregated, will meet the requirements of the National Performance Indicators for Chronic Disease.  The collected data will also be used as a benchmarking and peer-comparison tool for participating practices.  The GPs will be able to gain RACGP QA & CPD points through their involvement in the Audit process.  

What activities are involved?

GP Connections will produce a package to assist general practices gather more accurate information on their management of patients with chronic disease; more specifically those with diabetes, asthma and mental health.
Contents of this package will include:

· A practice audit tool

· A manual of key concepts and details of the Plan-Do-Study-Act quality improvement methodology
· Information on how to extract data from practice management systems
· Mini-modules on asthma, diabetes and mental health
.
The University of Southern Queensland (USQ) will be engaged to provide statistical expertise on developing evaluation materials and analysis of the data management package before it is finalised.  

What will the results be?
· Improved teamwork in participating practices

· Systems to better manage patient data

· Useful benchmarking tools for GPs and practices

· RACGP QA & CPD eligible Clinical Audit

· A tool that is transferable to practices outside the local region.  
� Mini Modules include pertinent disease state information; data mining activities specifically for the disease state and an audit tool for QA&CPD points





