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A Comparison of Recognised Accreditation Models

	Accreditation Model
	Australian Council on Healthcare Standards (ACHS) 
(EQuIP Corporate Health Services (2nd edition) complemented by Guidelines for Divisions of General Practice (1st Edition)* 
Quality for the Divisions Network 1st Edition 
*These guidelines are produced by ACHS to assist Divisions to apply the corporate standards
	ISO 9001:2000 Certification Program
	Quality Improvement Council (QIC)

Health and Community Services Core Standards (2004)

	Nature of body
	Independent not for profit.

National body.

Develops standards for healthcare organisations and surveys health related organisations.
	World-wide federation of national standards bodies from more than 140 countries

For listing of Australian organisations see the Joint Accreditation System for Australia and New Zealand website: http://www.jas-anz.com.au/showpage.php?file=web/index.htm
36 organisations are listed under the JAS-ANZ register, Accredited bodies, then select ‘Quality Management Systems’.

Supplementary information will be available when provided by these organisations.
	Independent not for profit, has been accrediting community based organisations concerned with health and community services for 20 years.

See:  www.qic.org.au
Develops and surveys standards, awards accreditation to organisations meeting Program requirements, conducts research and consultant activities regarding safety and quality in health and community services.

QIC owns the standards and the quality improvement program, and awards accreditation.  The assessments are conducted by other not for profit bodies licensed by QIC (see below under External Assessors).

	Description
	Standards are specifically designed for Divisions of General Practice, State Based Organisations and the ADGP. EQuIP Corporate Health Services is a generic program with specific supporting guidelines.  The Quality for the Divisions Network Standards are specifically designed for Divisions of General Practice. 
	Technical standards for almost all sectors of business.
	Standards designed for community and primary care settings.  Program has a strong focus on building quality improvement, and engaging peers in the assessment.

	Level of Participation
	Over 900 organisations across Australia including community health services, public health units, hospitals, day procedure centres, corporate offices of healthcare organisations, methadone clinics and mental health services.
	Applicable across all industries.
	Over 400 organisations in Australia and New Zealand participate in the QIC program.

	Nature of Standards
	The Standards are grouped into specific functional areas – each standard has a number of criteria with specific elements and guidelines which describe practices within the standard.
	Focus on developing a stronger systems framework for the business of the organisation.  The framework is described as ‘descriptive not prescriptive’, and therefore offers flexibility.
	A new core module with 17 standards was launched in 2004.  There are also 6 service specific modules that are complementary to the core (see below under Standards Coverage).


	Accreditation Model
	Australian Council on Healthcare Standards (ACHS) 
(EQuIP Corporate Health Services (2nd edition) complemented by Guidelines for Divisions of General Practice (1st Edition)* 
Quality for the Divisions Network 1st Edition 
*These guidelines are produced by ACHS to assist Divisions to apply the corporate standards
	ISO 9001:2000 Certification Program
	Quality Improvement Council (QIC)

Health and Community Services Core Standards (2004)

	External assessors
	External review conducted by ACHS surveyors, who are experienced and trained health industry peers.
	Assessment made by a range of organisations.  See JAS-ANZ website: http://www.jas-anz.com.au/showpage.php?file=web/index.htm
	QIC licenses QMS (NSW, SA, ACT and Tas), IHCA (Qld, WA and NT), and QICSA (Vic) to conduct reviews under the Program.  For those wishing to participate in the QIC program, contact the licensed provider covering your area.  Contact details can be found below or on the QIC website:

www.qic.org.au

	Assessment components
	· self assessment (pre-survey);

· survey;

· survey report;

· quality action plan; and

· progress report on quality action plan and self assessment
	· self review (pre-survey);

· review by clients; and

· external audit.
	· internal self assessment (pre-external survey)

· external review (1 – 5 days)

· quality workplan

· 6 monthly reports against workplan

	Assessment timing
	3 year cycle:

· at year 1 - self assessment;

· at year 2- Division wide survey and quality action plan; and

· at year 3-  self assessment progress report and  quality action plan.

Successful organisations accredited for 3 years. 
	12 monthly audit during 3 year cycle of certification.
	3 year cycle of continuous quality improvement.  Cycle begins with self assessment (internal review), followed by external review on site by team of peers. 

Development of quality workplan setting out priorities for improvement over three year cycle.

6 monthly progress reports against quality workplan.

Accreditation can be removed if achievements against the action plan are not made.

	Cost
	Approx. $3,000 (plus GST) pa. Costs include all associated costs for example travel, accommodation and sundries and support and guides and resources etc from ACHS. All resources freely downloadable from website also.  (exclusive of extra on site or calender workshop education costs).  Cost based on one day survey assessment, and ongoing support from a designated Customer Service Manager and staff at the ACHS.  Cost does not vary according to location within Australia. 
	Contact provider directly for this information.  See JAS-ANZ website: http://www.jas-anz.com.au/showpage.php?file=web/index.htm
	Around $3,000 to $4,000 pa all inclusive.  Cost varies according to size, scope and location.

Fees are based on cost-recovery.

It is unclear how long this price structure will be in place.


	Accreditation Model
	Australian Council on Healthcare Standards (ACHS) 
(EQuIP Corporate Health Services (2nd edition) complemented by Guidelines for Divisions of General Practice (1st Edition)* 
Quality for the Divisions Network 1st Edition 
*These guidelines are produced by ACHS to assist Divisions to apply the corporate standards
	ISO 9001:2000 Certification Program
	Quality Improvement Council (QIC)

Health and Community Services Core Standards (2004)

	Standards coverage
	Main areas:

· program delivery;

· leadership and management;

· human resources management;

· information management; 

· safe practice and environment;
	5 main areas:

· quality management system;

· management responsibility;

· resource management;

· product or service realisation; and

· measurement, analysis and improvement.
	Core module comprises 3 sections:

· building quality organisations eg. leadership, finance, physical resources, human resources, risk management and legal compliance;

· providing quality services and programs eg. community consultation, cultural safety and appropriateness, consumer empowerment and coordination; and

· sustaining quality external relationships eg. service agreements and partnerships, use of and contribution to good practice, community and professional capacity building.

Service specific modules include:

· community and primary health care services standards;

· home based care services standards;

· alcohol, tobacco and other drugs services standards;

· integrated health services standards;

· mental health services standards; and

· maternal and child health services standards.

	Ratings
	LA – little achievement;

SA – some achievement;

MA – moderate achievement;

EA – extensive achievement; or

OA – outstanding achievement.
	Not certified; or

certified.
	Leading practice;

Met;

Met in part; or

Not met.



	Benchmarking capability
	As ACHS accredits against specific and precise criteria for each standard, they are able to benchmark organisations against like organisations.
	There is some capability to benchmark organisations who are accredited with ISO9001:2000 standards.  This may attract additional cost.
	QIC is currently considering a benchmarking program.  No program currently in place.

	Survey team composition
	From two surveyors on a team.  Have approximately 400 + health care surveyors to draw from.  A mix of all survey types eg management experts, people who work or have worked in Divisions, GPs and practice nurses etc.
	Two to three people on the survey team with review qualifications.
	Two to three people on the survey team, including peers (ie. People from the Divisions Network).  All reviewers must complete a formal training course.
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	Typical organisation accredited
	ACHS accredits a wide range of organisations including Area Health Services, Mental Health Services, Community Health Services, Multi-purpose Services and public and private health care organisations (see also ‘level of participation’).
	Mix of large and small organisations.
	QIC works substantially with small to medium sized community based organisations.

	Coverage
	Offers national coverage.
	Offers national coverage, through a number of organisations.
	Offers national coverage.

	Contact and support offered
	A Customer Service Manager is allocated to  a designated group of members and speciality portfolios.  One Customer Service Manager (based in Sydney) focuses on serving Divisions nationally.  Support is provided by the CSM on  all aspects of the program eg self-assessments, quality action plan and ongoing support for surveys.
	There are around 36 independent providers in Australia which accredit against ISO9001:2000 standards.  Therefore the support offered to organisations would depend on the specified provider.  See JAS-ANZ website: http://www.jas-anz.com.au/showpage.php?file=web/index.htm
	Visits or phone contact with Divisions would occur between reviews.

Online assessment information, information kits and information sessions.


	Accreditation Model
	Australian Council on Healthcare Standards (ACHS) 
(EQuIP Corporate Health Services (2nd edition) complemented by Guidelines for Divisions of General Practice (1st Edition)* 
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	Divisions Network members undergoing or accredited with organisation
	Refer to the ACHS website www.achs.org.au 

for details under “member organisations”
	Canning DoGP (WA);

Far North Queensland DoGP (Qld);

North West Melbourne DoGP (Vic); and

Knox DoGP (Vic).
	As at 14 February 2005 the following Network members are participating in the QIC Program:

Bendigo DoGP (Vic);

Central Bayside DoGP (Vic);

Dandenong DoGP (Vic);

General Practice Divisions Victoria (Vic);

General Practitioners Association of Geelong (Vic);

Goulburn Valley DoGP (Vic);

GP North (Tas);

Inner Eastern Melbourne DoGP (Vic);

Melbourne DoGP (Vic);

Mornington Peninsula DoGP (Vic);

North East Valley DoGP (Vic);

South Gippsland DoGP (Vic);

Western Melbourne DoGP (Vic);

Westgate DoGP (Vic); and

Whitehorse DoGP (Vic).

	Contract details for above organisations
	See Divisions Directory, on ADGP website: www.adgp.com.au 
	See Divisions Directory, on ADGP website: www.adgp.com.au 
	See Divisions Directory, on ADGP website: www.adgp.com.au 
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	Contract details for organisations
	Contact person:  Ms Heather McDonald

Executive Manager Customer Services ACHS

Phone:  (02) 8218 2750

Fax:  (02) 9211 9633

Email:  hmcdonald@achs.org.au
Website:  www.achs.org.au
	See JAS-ANZ website: http://www.jas-anz.com.au/showpage.php?file=web/index.htm
	QMS (NSW, SA, ACT and Tas)

Contact person:  Sara Jameson 

Phone:  (02) 9212 1433

Fax:  (02) 9212 1477

Email:  sara@qms.org.au
Website:  www.qms.org.au
IHCA (Qld, WA and NT)

Contact person:  Graeme Meyer 

Phone:  (07) 3844 2222

Fax:  (07) 3844 2222

Email:  graeme.meyer@ihca.com.au
Website:  www.ihca.org.au
QICSA (Vic)

Contact person:  Sharyn Turney 

Phone:  (03) 9479 3983

Fax:  (03) 9479 5977

Email:  s.turney@latrobe.edu.au

Website:  www.latrobe.edu.au/aipc/cqhcs/qicsa
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