6th July 2004

Dear Dr 
RE:  Division Computer at XX Nursing Home
The Divisions Aged Care Program will be trialing the use of a Medical Director terminal at selected aged care facilities in the hope of addressing key issues raised during interviews with facilities & GPs earlier this year.
The implementation of this system will primarily focus on the printing of drug sheets onto specifically created labels which are then affixed to the drug charts used by the facilities.  The system will be located in (e.g.) the North Ward in the Allied Health office.

Although we acknowledge that not everyone uses this clinical program, Medical Director is preformatted to print drug sheets onto COMPACT  labels.   GPs will be able to utilise this system regardless of their chosen software package and may also choose to take advantage of additional features of benefit.   

Immediate benefits:
· Reduced time taken to re-write drug charts

· Legibility 

· Reduced risk of medication errors

· GPs able to electronically prescribe at site 

Possible benefits:

· Recall & Reminder system for drug charts due for update
· Reduced duplication (export/import of clinical records)

Training is available to those not familiar in Medical Director, although cheat sheets and instructions will be available at the site.  The process of printing a drug sheet from within the system consists of approximately 5 quick keystrokes and steps.

The system will be configured by the Division and demographic information will be keyed into the system..  This will be done in conjunction with the Unit Manager and all information will be double checked once entered.  
Those with Medical Director may elect to do an export of their patients at this facility, which can be imported directly into the system.  I am happy to coordinate and assist with this process.
I will require certain information from you to create your system logins.  You will then be advised of your password, as well as a copy being held at the facility byXX, DoN.  If you have already supplied your particulars for trials at other facilities (e.g. Hallam Private Nursing Home) this information will be utilised to setup your logins at Trewint, unless instructed otherwise.
Change is never easy, particularly in an already overburdened environment; however, your involvement would make a huge contribution to the success of this trial.  

XX Nursing Home and the Division are committed to this pilot and look forward to your support.
If you have any queries regarding the pilot, or its impact on you, please do not hesitate to contact me on (03) 9706 7311 or via email t.heaney@dddgp.com.au.  XX (DoN)  is also happy to receive queries on XX.
Yours sincerely,

Tanya Heaney

Special Projects / Informatics Coordinator
Dandenong District Division of General Practice

MEDICAL DIRECTOR IN XX NURSING HOME

FEEDBACK FORM -  FAX TO  (03) 9793 4050

Do you think this system is beneficial?


Yes



No


Not Sure

Will you use the system to print the drug sheets labels?


Yes



No


Not Sure

Will you use the system to print scripts?


Yes



No


Not Sure

Do you require training to perform these tasks?


Yes



No


Not Sure

Are you happy to provide your details, including provider & prescriber numbers to the Division to create your individual login on the Medical Director system?  


Yes



No


Not Sure

Would you like to discuss this pilot further?


Yes



No


Not Sure
NAME:  _______________________________________________________
