29th June 2004

Dear xx,

Thank you for so enthusiastically embracing the Medical Director trial at your facility.  

I thought it appropriate to formally outline the arrangements concerning the hardware and software so all parties are aware of responsibilities and procedures.

Dandenong District Division of General Practice has agreed to provide the following equipment to your facility for the purposes of participating in a trial concerning electronic medication charts and prescribing by GPs who attend:

· 2 x laser printer

· 2 x small form factor desktop computer 

· 2 x 17” TFT screen

· 2 x Iomega zip drive

· 12 x Iomega zip disks.

· ROLLS business systems short term & regular medication chart labels


GPs attending the facility will be advised of the trial and we will continue to communicate with them regarding this.
Instructional information will be issued to all GPs and a laminated copy will also be attached to the computer at the facility.  Policies have been written concerning backup processes and once accepted by all parties this will be disseminated to attending GPs.  

During this trial phase the Division will continue to provide the following:

· Support and training in the system for GPs (i.e. printing drug sheets and electronic prescribing).

· Development of policies & procedures to ensure compliance with privacy and other relevant regulations.
· Liaison with HIC/PBS regarding the provision of script paper for the facility

· All maintenance and assistance regarding problems with hardware and software.
· Installation of Medical Director software upgrades.
· Purchase of labels
· Establishment of logins and training for new GPs

· Coordination and overseeing of backup processes – including regular archival backups.

· Toner for printer.

· Insurance cover for the hardware.
As outlined in the backup policy and procedure, data backups of the system will be carried out weekly by facility staff.  
It is envisaged the ongoing licence renewals for Medical Director software will be taken up by the facility once the trial has proven its effectiveness.  The current fee is $495.00 per annum.
There are a variety of additional features that can be utilised within the Medical Director system including the use of recall/reminder systems for drug chart re-writes etc and developing some standard templates for facility staff to make use of.  I look forward to exploring these features with you in the near future.

Feedback from you and your staff is hugely beneficial in determining the uptake of the trial and our future activities.  A comprehensive evaluation will be carried out later in the year to gauge the overall effectiveness of the trial.  At that time we will be pleased to discuss with you the arrangements concerning the continued operation of the system and the purchase of the hardware.  

In the meantime, I will continue to liaise with you to track our progress and resolve any issues that may arise.
Thank you once again for your assistance and support with this trial.  If you have any queries regarding the items outlined in this letter please do not hesitate to make contact.  

Could you please sign below to acknowledge acceptance of this letter and return to the Division via fax on (03) 9793 4050.
Kind regards,

Tanya Heaney

Special Projects / Informatics Coordinator

I agree to the conditions outlined in this letter regarding the provision of the Medical Director system to be located at XX Nursing Home.

Signed:





Position:

Date:
Please fax back Tanya Heaney on  (03) 9793 4050 
