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Sustainability:Sustainability:
a journey of a 1000 miles begins a journey of a 1000 miles begins 

with a single step or with a single step or ……
Watch the cents and the dollars will look after 
themselves or …..
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Show me 
the 

money!!!
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The Next 20 Minutes:The Next 20 Minutes:

Where ACE is nowWhere ACE is now
How we got hereHow we got here
Where we are goingWhere we are going
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Some Basic Info Some Basic Info …………

You are here ACE is here

Pop.:200,000

GPs: 370

Practices: 140

(50% solo practices)
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Where ACE is now Where ACE is now ……....
Estimated turnover for Estimated turnover for 
04/5:$1.6M04/5:$1.6M
Average earnings before Average earnings before 
interest & tax (EBIT): 4.7%interest & tax (EBIT): 4.7%
Current equity $450,000 Current equity $450,000 
(cash)(cash)
10 year long10 year long--term financial term financial 
plan (2012)plan (2012)
Strong commercial emphasis Strong commercial emphasis 
inc. noninc. non--GP directors.GP directors.
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5 Year Equity Growth5 Year Equity Growth
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How we got here How we got here ……..
Running smart and to budgetRunning smart and to budget
Having a clear, longHaving a clear, long--term financial plan term financial plan 
owned by the Boardowned by the Board
Having annual, Having annual, realisticrealistic goals (stick to goals (stick to 
them!)them!)
Establish Establish EBAsEBAs to control payrollto control payroll
Undertake FPI benchmarkingUndertake FPI benchmarking
Get professional funds management Get professional funds management 
advice at relevant timesadvice at relevant times
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Where do the $ come from?Where do the $ come from?
OBF OBF underspendunderspend

–– only joking!only joking!

FFS (variable margin)FFS (variable margin)
Managed FundManaged Fund
Term DepositsTerm Deposits
DocShopDocShop Services ($300K)Services ($300K)
Staff engagementStaff engagement
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Where we are goingWhere we are going
(key elements of 10 yr. plan)(key elements of 10 yr. plan)

5% EBIT p.a.5% EBIT p.a.
Total assets of $2MTotal assets of $2M
$500K trigger point for $500K trigger point for 
property diversificationproperty diversification
Assets to generate $200K Assets to generate $200K 
p.a.p.a.
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What we have learnt What we have learnt ……..
RealiseRealise that you that you areare running a businessrunning a business
It is the BoardIt is the Board’’s duty to grow it on s duty to grow it on 
behalf of its membersbehalf of its members
Accept small incremental stepsAccept small incremental steps
Have Board buyHave Board buy--inin
Have staff engagementHave staff engagement
Strike a balance between investing in Strike a balance between investing in 
the the organisation organisation and equity and equity 

But most important of all….. 
start!
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Any Questions?Any Questions?
Contact details:Contact details:

Kevin WisdomKevin Wisdom--Hill 08 8271 5455, 0416 Hill 08 8271 5455, 0416 
097 478 or 097 478 or kwh@healthonkwh@healthon--net.comnet.com


