
	Aged Care GP Panels Initiative 

Central GP Panel Agreement
Terms of Reference

Name: 

Central GP Panel
Objectives:

1. Residents of aged care homes have improved access to primary medical care
2. GPs have increased involvement in aged care homes’ quality activities
3. Effective partnerships and collaboration are established and maintained between GPs, Divisions and aged care homes
Role: 

The role of the Aged Care GP Panel members is to:

· Liaise with GPs and clinical staff working in the following aged care facilities:  ……………
· Assist the Division to identify the educational and professional needs of GPs in RACFs and coordinate a professional development program  
· In conjunction with the local aged care GPs, assist the Division to identify strategies to:

· optimize the delivery of primary medical care in RACFs

· enhance communication processes between RACFs and attending GPs
· In consultation with GPs provide advice to RACFs on the development of protocols of care and quality improvement initiatives

· Promote working in aged care including RACFs to GPs

· Represent GPs attending RACFs and the Division on the Aged Care Panel  
Budget: 

A budget will be set aside for use by the Central Panel GPs, including attendance at relevant meetings and all activities associated with achieving the above-mentioned objectives.   

Attendance: 
Meetings of duration one and one half hours are to be held according to the following schedule:

· September 2004

· October 2004

· November 2004

· December 2004
· February 2005

· March 2005

· April 2005

· May 2005

· June 2005

Reporting Arrangements: 

To Project Officer – Aged Care GP Panels Initiative and “GP Convener” of ODGP. 




	Aged Care Panels Initiative 

Central GP Panel Agreement
Terms of Reference

Performance Indicators – as per DoHA Funding Contract

Improved Access
…….
Increased involvement in aged care homes’ quality activities

            ……….   

            Effective Partnerships and collaboration

…….

Membership: 
· Dr 

· Dr 

· Dr 
· Dr 
· Dr 
How Selected:

Membership is decided via Expressions of Interest received by the Division.  Membership will be renewed annually, in June, with positions to become effective as of July 1.

Termination: 

Either party may terminate this Agreement with four weeks notice in writing.

Invoices and Payment: 
GP Panel Members are required to invoice ODGP at the end of each calendar month.  Each invoice must be accompanied by an Activity Report that contains details for that month, of activities undertaken relating to the Aged Care GP Panels Initiative.  Members are paid a retainer of $............ (plus GST) each month and the Panel Leader is paid $..........(plus GST) each month.   Payments will be made within 14 working days of receipt of an invoice and activity summary. 

Secretariat:

Project Officer – Aged Care GP Panels Initiative.
Conduct:

The Central GP Panel should feel free to provide:

· Frank and unbiased opinions, ideas and feedback.

· Constructive input and advice.

· Warnings about potential problems.

· Liaison.

· Enthusiasm.

Confidentiality:

Members of the Central Panel are bound by confidentiality arrangements. That is, any information discussed containing identifiable facets at meetings must not be disclosed to third parties without prior consent from the “GP Convener” and other involved parties.

Review Terms of Reference:

Annually in June, or sooner, as determined by “GP Convener”.


	ACCEPTANCE OF TERMS & CONDITIONS OF AGREEMENT
I __________________________ Understand and agree to the terms set out in this    

                                                       document                  

               (Print Name)

Signed: _____________________                         Date: _______________

              (The Panel GP)

Signed: _____________________                         Date: _______________

              (On behalf of the Osborne Division of General Practice Ltd)



	ACCEPTANCE OF TERMS & CONDITIONS OF AGREEMENT
I __________________________ Understand and agree to the terms set out in this    

                                                       document                  

               (Print Name)

Signed: _____________________                         Date: _______________

              (The Panel GP)

Signed: _____________________                         Date: _______________

              (On behalf of the Osborne Division of General Practice Ltd)



