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Australian Divisions of General Practice

In the Beginning

In line with its 2000-2002 business plan
ADGP identified as a strategic outcome,
the pursuit of continuous improvement to
ensure quallty program aelivery by
pivisions of General Fractice.
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The Ground Work

With the goal of supporting
continuous quality improvement in
the Divisions Network, including
State Based Organlsatlons

- ADGP convenead the Qug J]'r/
-ramework for Divisions |askiorce

QFEDT)




@\ . What the Taskforce

was looking for.

The QFDT, took the approach of developing a
Quality Framework and a set of Standards that
would be:

- designed in consultation with the Network,

- f pOSS|bIe owned by the Network

- Valid and relevant for the Divisions Network
~ Achlevable and accessible to all members of the
Divisions | J~rwor

- Based on broad stakenolder involvement in the
development, Implementation and review of the

deliverables.
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The selection process

A consortium comprising, The Australian
Council on Healthcare Standards (ACHS)
and Quality in Practice (QIP), was
identified as prererrac provider,

following a tive call Tor expressions of

Interest.
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... The selection process
cont.

Key factors in the selection of ACHS/QIP
were their willingness :

- to tailor the ACHS EQUuIP corporate standards

to the needs of the Divisions Network and;

- negotiate ongoing ownership of the

Standards.
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The Negotiations

A 3 way IP dialogue between ADGP — DoHA -
ACHS/QIP was established in an attempt to
reach common ground regarding IP.

shortly atter the Government's respons
DJ\/JJJOH VIiew was made avallable.
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@\ The Current State of
Play

September 2004

- DoHA informed ADGP, that to ensure
consistency with the Divisions review, DoHA
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Australian Divisions of W h e re to fro m H e re ?

The Network has the ability to feed into the
the Divisions Review Implementation
process, via its representatives;

What should be/ is needed to be included
N the development of a Quality Agenda for
for Divisions,

_VWhat's going on now: and

| How can we build on the lessons and
learnings.
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For any enquiries,

contact:

Mark Daddo

Quality Use of Medicines Programs Officer
Australian Divisions of General Practice Ltd
/I///m‘er E///son BU//d/ng 25 National Circult,

PO Box 43/
MANUKA ACT 2603
Phone: (02) 6228 0850

Facsimie: (Uz) 6226 05699
mioblie: 0477 647 9565




