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Usually sounds simple!

Usually consists of several smaller ideas (sub-ideas)

Is sometimes of an un-identified origin…and

Often the various people involved have different thoughts as to 
how the idea will be developed



Has usually been in existence for some time…and

Is often the catalyst for the new idea

In this case…

An identified lack of safe exercise options for community 
members combating chronic disease

With additional components of

Geographical isolation

Cost/availability of transport

Fees for classes at alternate venues



For the Division to implement a community focussed project that 
prepared members of the community to conduct Tai Chi classes 

in their own townships



What…or who is “the Division”?

What part do GPs play in community development projects?

What happens when the money runs out?

What does the project change?



Community involvement

Existing clubs and associations

Rural culture

Motivation toward self responsibility

GP and Division support

Support from other Health professionals



20+ Tai Chi groups

A financially independent Incorporated body “ YP Tai Chi Inc”

GPs able to refer patients to local groups

Large number of people and organisations involved

Profile of Division has grown in terms of community awareness 
and involvement 

Resource map produced




