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General Practice




Division
Background

Mixture of bulk billing and private fees




cQl
Background

clinical and business) a cycle of
improvement was developed, whereby

environment perceived as
‘uncontrollable’.




The Vision







Focus Activities that impact
on Business Profile.

Key purpose to achieve
compliance, reduce cost,
increase profit and increase
staff efficiency

More reactive and sensitive
to environmental change.
Triggers Division services,
tools and resources.

As a consequence there is an
Action Plan.
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The Process
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The Process ont.)

Continuous Quality Improvement
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The Process ont.)

Continuous Quality Improvement

PID CQI01
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Conclusion

going, a map of how to get there as well as
a commitment from the Division of tools,
resources and services to ensure they
meet those objectives




(decreasing the amount of contacts overall to the clinic)




