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Without the co-operation
& support of GPs,
practice staff and the community,
Divisions cannot achieve
their objectives.

Building relationships
with our “customers”
can help set us apart from others
vying for their attention.




Building relationships
with GPs




Placing a value on
membership

* Identifies GPs who support
the Division

e Division becomes customer
service focused

* More responsive 2
to member needs (&
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Placing a value on
membership (cont.)

e Division staft feel GPs
value their efforts

GPs make a conscious
decision each year to
re-new their
membership

Membership an
indicator of GP
satisfaction




@ Practice Liaison Officer

* Personal approach

* Builds rapport with
GPs & practice staff

Raises awareness
about Division
activities
Identifies areas of
need & provides

feedback

Refers to appropriate
Division services

;“ Paves way for staff
delivering services
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Building relationships with
Practice Staft




Practice Registration

Practices register with Division at no
cost

85% of practices within Canning
Division have registered

Confirms practices value our services

Gives practice staff
a sense of e
“belonging’, tO ‘:t =88  Fractice
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Practice Registration (cont.)

e Places a $ value on Division
services

» Sends message that Division
services are not infinite

 Practices receive a 6-monthly
statement of services used

» Has helped define & package
practice services more effectively
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Building relationships with
the community
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Using the media

Establishing & maintaining media
contacts

Becoming a point of contact for
enquiries related to general practice

Using the local media to promote
community activities directly

Free editorial
Saving on advertising
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Benefits of in-house
marketing skills

Business edge for Division
More professional corporate profile

Defined our audiences, key messages
& our business

Promoted a customer service culture
among staff

Publications, resources and marketing
efforts more targeted & effective
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For more information

contact Libby Holmsen
libbyh@canningdivision.com.au

@ 08 9458 0505




