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• UK National Programme 
for IT (NPfIT) 2002

• Coordinate IT 
management in NHS

• Develop core national 
services (eg electronic 
health records)

• Build connectivity within 
NHS

• Data quality standards



NHS e-mail

e-health records

e-referrals & 
bookings

e-prescribing

New National 
Network N3

GP quality 
management 
(QMAS)

e-imaging 
(PACS)



NHS Care Records Service 
(NHS CRS)

• Currently multiple local paper and e-
records – non-transferable

• Phased development  - full integration 
of health and social care records 2010

• National spine
– NHS no, DOB, allergies, major treatments
– Detailed local records



NHS Care Record Structure



Electronic referrals and booking

• ‘Choose & Book’
• E-referral
• Patient choice of 

hospital and time
• GP referral 

guidance
• Referral tracking



Electronic Transmission of 
Prescriptions (ETP)

• 649 million NHS 
prescriptions 2003 

• E-transfer GP to 
pharmacy to Prescription 
Pricing Authority

• Reduced bureaucracy
– Repeat scripts
– Dispensing
– PPA reimbursement

• Reduced fraud



New National Network N3

• Replace NHSnet
• Increased bandwidth
• Rural access
• Enable CRS, ETP, 

PACS, e-referral, 
telemedicine

• Value for money
• British Telecom



Quality Management and Analysis 
System (QMAS)

• NHS GP Contract 2004
• 146 ‘quality indicators’

– Clinical, organisational
• Total practice score 1050 

quality points
• Points mean prizes!



Quality Management and Analysis 
System (QMAS)

• GP clinical systems
– Developed to facilitate data entry to 

support collection of quality indicators
• Electronic clinical reports 

– Virtual disease registers
• Automatic data extraction and monthly 

report sent to QMAS for quality 
payments



QMAS data flow



The PRIMIS Project

• Dept Primary Care, University of 
Nottingham

• PCT based information facilitators
• Support GPs’ clinical data 

management
• MIQUEST software data extraction
• Data analysis and comparative 

feedback to practices



PRIMIS Practice report



PRIMIS Practice report



Challenges for NPfIT

• Compliant clinical systems
– Approx 30 GP clinical software systems

• Staff training
– Culture change
– Data quality

• Money
– GBP 2.3 billion 2004-7 (A$5.75 billion)



www.npfit.nhs.uk


