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This document is a work in progress – if you have any suggestions or comments on the usefulness of this manual please do not hesitate to contact us.

GP Recommendations

The following words are repeated verbatim from interviews with your colleagues. The topics discussed were: why to hire a PN; the advantages/disadvantages; affordability; and the difference having a PN in the surgery has made to the GPs working life.

Dr. Alan Wright hired a PN 18 months ago to “take some of the pressure off”. 

He also thought that there were a lot of things the practice should have been doing and wasn’t because the doctors didn’t have the time. 

Dr. Wright states, “our PN knows my idiosyncrasies; she helps monitor the patients and keeps us all going. She knows when we might need a coffee break or an extra pair of hands. The patients are very positive about her being in the practice. We notice when she is not there. I just don’t want to do it by myself anymore”.

Dr. William Chapman is a metropolitan GP working in a large corporate practice with 12 other GPs and has four PNs. 

Dr. Chapman stated, “I have always been in practices with PNs. They are an essential expense. GPs who do not have them are money pinching. I think PNs are far more skilled at providing some skills such as immunisation, weight, height, BP check, blood sugar checks, and spirometry than us. The first thing is that it gives you more time with patients. The patients can talk about the issues that brought them to you for the whole appointment time. Do it, hire a PN. You will never regret it. They add so much to the practice. There is a big medicolegal advantage. You have another medical person keeping their eyes on and monitoring the patients. Patients absolutely love it. Some come back on specific days just to see a specific nurse. Some would be ok just to see the nurse only.”

Dr Deborah Field is an experienced GP in the Fremantle area and Medical Director of GP Network .

Dr Deborah Field hired a PN because, “they are essential to run a practice and generate income. Many doctors persist in doing work that can be easily done by nurses as to do otherwise is seen by them as ‘turf’ taking – I don’t even think that is really worth saying. Having a nurse enables us see more patients per hour by having them there. The advantages are HUGE! Better patient satisfaction, better patient care, less doctor stress, you get to work as a team. It is very enjoyable having them there. It removes the professional isolation, it is social and stimulating to have the team work stuff and there is a big money advantage through PIP and EPC.”

1.  Introduction

Practice Nurses (PN) are highly skilled healthcare professionals who complement and supplement the work of General Practitioners. PNs can provide high quality care and have a substantial impact on practice capacity. A skilled PN can save time and money for the practice. By including the PN in a team approach patient outcomes can be improved (Ross, Rink & Furne, 2000; Armstrong, 2001/2002; McKerron & Jackson, 2001).

Practice Nursing has made great strides in recent years. It is becoming a nursing specialty in its own right. In 2004, for the first time in WA, a Graduate Certificate in Practice Nursing in Primary Health Care will be available from Edith Cowan University’s Bunbury, WA campus.

With GP time stretched to the maximum, it may be opportune for you to consider hiring a PN. This manual has been designed to help Practice Principals make decisions when employing a PN. It contains suggestions for: advertising, and selecting a PN; and the roles and responsibilities of the Practice, individual GPs; and PNs – both Registered and Enrolled nurses. It describes the numerous skills and knowledge base that a PN may have, utilise and/or can acquire.

The benefits to the practice, community and individual patients of having a well-educated and knowledgeable PN are many. Practices that have a PN are able to provide comprehensive patient care through effective and efficient utilisation of staff skills (Lockwood & Maguire, 2000; Appleby, Dunt, Southern, & Young, 1999).

2.
Filling your Practice Nurse Position




Advertising

Generally, nurses will seek a position via “Hospital and Medical Appointments” in Saturday’s West Australian Newspaper.

Suggested wording for an advertisement:

Practice Nurse wanted for friendly 4 GP surgery SOR.

Part-time, 3 sessions per week.  Above award salary.

Please contact … on 9333 3333.

Job Criteria 

This outline provides a general idea of what is required when employing a PN. This is included in Appendix A for your use at an interview.

Practice Nurse Position

Provision of nursing services, consistent with the scope of practice and standards of practice for registered nurses in Western Australia.   

Assist general practitioners in the provision of health/medical services to their patients.

Essential Criteria

1. Current registration as a Registered Nurse or Enrolled Nurse with the Nurses Board of Western Australia.

2. An understanding of community nursing practice and allied health teams.

3. Ability to undertake triage of clients, in particular those contacting or presenting to the practice with acute/emergency health problems.

4. An ability to work independently without direct supervision.

5. Ability and a willingness to visit patients in their own homes.

6. Excellent communication and interpersonal skills.

7. Excellent organisational skills

8. Knowledge of The Code of Practice, The Australian Nurses Council Inc., Nurses Code of Ethics, and the Nurses Act.

9. Current drivers license.

Desirable Criteria

1. Previous experience in community or district nursing.

2. Knowledge of sterilisation, immunisation and accreditation requirements for a medical practice.

3. Knowledge of local Allied Health and Community Services.

4. Previous experience or an expressed interest in patient education (for example in diabetes, asthma, and wound management).

5. Evidence of Continuing Professional Development.

6. Sound computing skills.

7. Current CPR certificate or willingness to obtain certification within the first three months of employment.

3.
Skills and Services of a Practice Nurse

Tasks a Practice Nurse Can Undertake 
The following will give you an idea of the work a PN can do in your practice.  A PN may not have all of the following skills upon employment. However, GP Network can provide educational up skilling and/or support in these areas. This tool can be used for employing a PN and for staff appraisals (Appendix B).

	
	$

Generating
	Nurse 

confident 

now
	Professional Development required

	Practice Nurse Tasks

	$
	Annual health assessments
	EPC
	
	

	$
	Register & recall system
	PIP
	
	

	$
	Care plans
	EPC
	
	

	$
	Immunisations (under GP instructions)
	Item 3/ 23 +/- 10993 / 0
	
	

	$
	Pap Smears – updating date & recalls
	PIP
	
	

	$
	ECGs
	Item 11700
	
	

	$
	Spirometry
	Item 11506
	
	

	$
	Wound management & dressings
	Item 23 +/- 10996 / 0
	
	

	$
	Audiometry
	Item 11309
	
	

	$
	Mining industry/diving/insurance/flight Medicals
	Private fee
	
	

	$
	Diabetes annual check (part of)
	PIP
	
	

	$
	Asthma 3+ plan (part of)
	PIP
	
	

	$
	Assist with practice accreditation 
	PIP
	
	

	

	Nursing Services

	BP, urine, height, weight…………………………...………. …….

Ear syringing…………………………………….………..…… …...
Assist with minor surgical procedures……..……………...…… …..

Removal of sutures, surgical clips and staples………………………

Plastering…………………………………………………………….

Bloods – venepuncture/cannulation ……………………...…………

Sterilisation of equipment……………………………………...……
Triage of very unwell or injured patients………………...………….

Phone inquiries re: illness, medication, immunisation………………
CPR………………………………………………………………….
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Practice Accreditation

	Checking dangerous drugs (S8)……………………...………… …..

Patient notification of results…………………………...……… …..

Recall & Register system……………… ……...……………………

Restock treatment & surgery rooms…………………………………

Ordering medical/surgical supplies………………………………….
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Patient Education

	Asthma……………………………………………..………….
Diabetes…………………………………………………..……
Healthy lifestyles…………………………………………...….

Immunisation…………………………………………….……
Chronic disease management…………………………..….…..
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Professional Support

	Assist with GP clinical audits (some items)…………………..……..
Clinical management/collaboration..………………………...……...

Organise drug rep appointments ……………………………..……..
	
	

	
	
	

	
	
	


4.
Registered versus Enrolled Nurse Tasks

There are many grey areas concerning tasks that can be undertaken by RNs versus ENs. The following topics and allocation of duties therefore can only serve as a guide for GPs.  

The Nurses Board of Western Australia advises all nurses, whether EN or RN, to work within their scope of practice, competency level, and the policies established by the individual general practice.

	Task
	EN
	RN

	Supervision required from RN
	· 
	✗

	GP can act as supervisor
	✗
	✗

	Is legally responsible for own practice
	· 
	· 

	Can sign out, check, give or hold keys to schedule 8 drug cabinet
	✗
	· 

	Can give IV drugs
	✗
	· 

	Can give oral medication
	*
	· 

	Can conduct annual health care assessments
	· 
	· 

	Can give immunisation injections
	^
	· 

	Can perform ECGs, Spirometry, Audiometry
	*
	· 

	Assist with minor surgical procedures
	· 
	· 

	Plastering
	*
	*

	Wound management & dressings
	*
	· 

	Ear syringing
	*
	*

	Venepuncture
	*
	*

	Cannulation
	✗
	*

	Removal of sutures, surgical clips and staples
	· 
	· 

	Sterilisation of equipment
	*
	· 

	Triage of very unwell or injured patients
	✗
	· 

	Phone enquiries/advice
	Not advised 


*Provided the nurse has completed appropriate coursework and is deemed competent.

^EN may give immunisations if he/she holds a current immunisation competency certificate.  

For ENs without a certificate - to date no definite policy is available from any nursing/health organisation. 

The Enrolled Nurse in General Practice

The Enrolled Nurse (EN) is an appropriately qualified nurse registered in Division 2 with the Nurses Board of Western Australia. As a general practitioner cannot supervise an Enrolled Nurse, there must be clear policies in place detailing how a Registered Nurse will provide professional direction/supervision.

Such policies should include how supervision of the EN occurs, what systems are in place to support the EN, and how communication occurs between the registered and enrolled nurse. The EN, although competent to provide a wide range of nursing activities, is not able to practice independently and would be viewed as working outside their scope of practice if this were found to be the case.

It is also advisable for employers to have a process in place to ensure their registration is current. The Public Register of all nurses currently registered to practice in WA is found on www.nbwa.org.au or a check can be made by ringing the Nurses Board of WA (NBWA, 2003). See details below.

Rulings to Consider

Whether a PN (or reception staff) is covered under a GPs professional indemnity policy (should they be named as defendants in a medical negligence claim) is policy-specific. 

It is important that every GP check their individual policy to determine who is covered under the terms and conditions (Australian Doctor, 13 June 2003).

Nurses Board of WA (2003) has stated:

· A GP cannot supervise an Enrolled Nurse. 
· A Registered Nurse must supervise an Enrolled Nurse and ensure competency.

· A Registered Nurse must be contactable for the entire time that the Enrolled Nurse is on duty.

· An Enrolled Nurse may be in contact with a Registered Nurse either directly (i.e. a Registered Nurse is on the premises) or indirectly, such as by telephone.

· An Enrolled Nurse is accountable for their actions, practice standards, and working within their licence stipulations.

· A clearly documented job description with defined practice protocols for nursing staff (Enrolled and Registered Nurses) is essential.

If further clarification is required please contact:

Nurses Board of Western Australia

Level 1, 165 Adelaide Terrace, East Perth WA 6002

Phone: 9421 1100

5.
Procedures and Protocols to Consider

The following is not an exhaustive list; however, it may provide a guide when establishing your Policy and Procedure Manual.

· Telephone triage/inquiries/advice

· Administering Schedule 8 drugs

· Checking dangerous drugs (S8)

· Ordering treatment room supplies

· How your EN will maintain contact with an RN

· Patient education 

· Notification of results 

· Dressings and wound management

· Removal of sutures, surgical clips and staples

· Care of patients with acute problems

· Providing immunisations

· Ear syringing 

6. Income generation via Enhanced Primary Care (EPC)

GPs may use a PN to assist with EPC items. The following is an example of an Annual Health Assessment and Care Plan and the income they can generate. We have included a blank form in Appendix C for you to do your own calculations.
EPC Items

	Home Health Assessment (for over 75s) 
	$
	189.35

	Formulation of Care Plan
	$
	172.15

	Review of Care Plan ($86.10 each) 3 per year           
	$
	258.30


Therefore in 1 day:









INCOME

	A nurse could do 4 Home Health Assessments
	$
	757.40

	This could generate at least 2 care plans
	$
	344.30

	Which will generate 6 reviews
	$
	516.60

	TOTAL
	$
	1,618.30

	Practice nurse wage ($24/hr x8hrs)
	-$
	192.00

	Practice income could increase by
	$
	1,426.30


7. 
How Fremantle GP Network can help
To enable your PN to maintain contact with other nurses and keep up to date with current issues quarterly Networking Meetings are held and a bi-monthly newsletter is sent to all local PNs.

GP Network assesses the education needs of local PNs via an annual survey and regular focus groups.  From this, regular education updates for PNs are planned and advertised via our bi-monthly newsletters, Clipboard and our Practice Nurse Newsletter.  Attendees are provided with a certificate of completion as per Appendix D.    

If you decide a PN is not viable for your practice, PNs are available for Annual Health Assessments on a cost per assessment basis. These nurses are employed by GP Network to eliminate the need for you to employ a nurse if required for this purpose only. 

Further advice and information can be provided by our General Practice Development Team relative to your needs e.g. assistance with accreditation, IT requirements and business management.  If you have enquiries contact the team and we will work with you to find solutions.

8.
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Practice Nurse Position

Selection Criteria

Practice Nurse Position

Provision of nursing services, consistent with the scope of practice and standards of practice for registered nurses in Western Australia.                                                        

Assist general practitioners in the provision of health/medical services to their patients.

Essential Criteria

1. Current registration as a Registered Nurse or Enrolled Nurse with the Nurses Board of Western Australia.

2. An understanding of community nursing practice and allied health teams.

3. Ability to undertake triage of clients, in particular those contacting or presenting to the practice with acute/emergency health problems.

4. An ability to work independently without direct supervision.

5. Ability and a willingness to visit patients in their own homes.

6. Excellent communication and interpersonal skills.

7. Excellent organisational skills

8. Knowledge of The Code of Practice, The Australian Nurses Council Inc., Nurses Code of Ethics, and the Nurses Act.

9. Current drivers license.

Desirable Criteria

1. Previous experience in community or district nursing.

2. Knowledge of sterilisation and immunisation requirements for a medical practice.

3. Knowledge of local Allied Health and Community Services.

4. Previous experience or an expressed interest in patient education (for example in diabetes, asthma, and wound management).

5. Evidence of Continuing Professional Development.

6. Sound computing skills.

7. Current CPR certificate or willingness to obtain certification within the first three months of employment.
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Practice Nurse Appraisal Tool

	
	$

Generating
	Nurse 

confident 

now
	Professional Development required

	Practice Nurse Tasks

	$
	Annual health assessments
	EPC
	
	

	$
	Register & recall system
	PIP
	
	

	$
	Care plans
	EPC
	
	

	$
	Immunisations (under GP instructions)
	Item 3/ 23 +/- 10993 /0 
	
	

	$
	Pap Smears – updating date & recalls
	PIP
	
	

	$
	ECGs
	Item 11700
	
	

	$
	Spirometry
	Item 11506
	
	

	$
	Wound management & dressings
	Item 23 +/- 10996 / 0
	
	

	$
	Audiometry
	Item 11309
	
	

	$
	Mining industry/diving/insurance/flight Medicals
	Private fee
	
	

	$
	Diabetes annual check (part of)
	PIP
	
	

	$
	Asthma 3+ plan (part of)
	PIP
	
	

	$
	Assist with practice accreditation 
	PIP
	
	

	

	Nursing Services

	BP, urine, height, weight…………………………...………. …….

Ear syringing…………………………………….………..…… …...
Assist with minor surgical procedures……..……………...…… …..

Removal of sutures, surgical clips and staples………………………

Plastering…………………………………………………………….

Bloods – venepuncture/cannulation ……………………...…………

Sterilisation of equipment……………………………………...……
Triage of very unwell or injured patients………………...………….

Phone inquiries re: illness, medication, immunisation………………
CPR………………………………………………………………….
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Practice Accreditation

	Checking dangerous drugs (S8)……………………...………… …..

Patient notification of results…………………………...……… …..

Recall & Register system……………… ……...……………………

Restock treatment & surgery rooms…………………………………

Ordering medical/surgical supplies………………………………….
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Patient Education

	Asthma……………………………………………..………….
Diabetes…………………………………………………..……
Healthy lifestyles…………………………………………...….

Immunisation…………………………………………….……
Chronic disease management…………………………..….…..
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Professional Support

	Assist with GP clinical audits (some items)…………………..……..
Clinical management/collaboration..………………………...……...

Organise drug rep appointments ……………………………..……..
	
	

	
	
	

	
	
	


[image: image5.jpg]0

I

Network





Income Generation Calculator

Estimating cost benefits using EPC MBS item numbers

Annual Health Assessments (AHA)

How many patients >75 years do you have?



    ______

How many ATSI patients >55 years do you have?


    ______

Total number_____ x $189.35 (Home AHA– item 700)

=$______

Total number_____ x $133.90 (Surgery AHA– item 702)

=$______

Care Plans

Based on the estimate that 10% of all patients managed in general practice will require a care plan each year.

Total number of patients______ x 10%           


=  ______

Community Care Plan ____patients x $172.15


=$______

Review of Care Plan (3 monthly)

In one year  ________ patients x 3 x $ 86.10
=$______

Total extra potential annual income for GPs derived from most commonly used EPC items

Annual Health Assessments                               


 =$_______

Community care plans                                      


 =$_______

Review of care plan                                          


 =$_______









TOTAL
 =$_______


This is to certify that:

Jane Smith

Attended the

Immunisation Update

Education Session

Activity Number: 0000000000
Held by

Fremantle Regional GP Network 

On

31st March 2004
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