
The Secrets to Successful Familiarisation Training
(Developed from North East Division of General Practice and ADGP doc)
Recruitment

· You will need to talk to the GP Practice Managers, inform them of how important it is to attend.

· Give the Practice Manager a list of the GPs who would qualify 
· Produce  a good quality invitation; creative – a way to work through the minefield

· As a starting point, target GPs who have done lots of training and have them explain the training they have done and what counts towards registering

· Then relied on the Practice Manager and advertised the Sphere (asking the practice managers to get involved in getting GPs to the training, they wont understand just reading the documents, they need to come to this)

· Fax out / personal invitations – head hunt + Practice Manager phone calls

· Good venue + food still important

· Encourage Practice Managers to attend

Preparation 

· Apply for RPL for courses done through the Division, so will be able to come in and say what courses we have RPL for.
Dos

· Take the nightmare of the paper work out of the GP hands

· Ask GPs at the FT what else they have done that the Division might know about as long as you provide the list of attended courses
· Talk GPs through the registration form 

· Have a range of outcome tools available (email practices or put them on a floppy)

· Tools in kit – mood + anxiety chart



       - sleep chart

· GPs who say they don’t know  what courses they have done, I say don’t worry, I know,  I will fill out, I will fix

· I stress that it’s a SIP encourage GPs to renegotiate if the SIP is paid to the practice

· Encourage GPs to refer to the existing services i.e. promote Psych; encourage GPs not o refer to MAHS if  can’t afford to pay private

Don’ts

· GPs do not leave until they have completed the Registration Form( big mistake to let GPs send the form in themselves)

Key Messages

· Divisions should try and focus on reducing the bureaucracy and selling a simplified message to GPs on how easy it is to register. I say, “ half of this stuff you know”

· Have a GP involved in delivering training who is actually using the items, co facilitate with Division Staff
