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Vision Method Outcome

Winning the Hearts and Minds of GPs
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Vision Method OutcomeChange Current Arrangements

National Health 
Reform Agenda

GPs & GP Division

The Present   
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Vision Method OutcomeChange Current Arrangements

National Issues

GPs & GP

State Issues

Local Issues

The Future

Division
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Mission Direction

Business Modeling

Competitiveness Income Streams

RelationshipsExpenditure
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Resource Position

Internal Policy 
& Controls

Product & Service

Clients

Operational Ability  
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Vision Method Outcome

1. Establish critical inputs eg

The tactical success factors
when working with GPs,
know their fears, wants
and needs

2. Define products & 
services to sell the 
Division to GPs eg

Get your Business 
Modeling right

Marketing Framework
Building Member Involvement In General Practice Agencies

3. Specify the messages 
members must receive eg

It is your agency

Change the name 
Division 

4. Design an engagement 
and communication 
strategy eg 

A Member involvement 
strategy
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1. Establish critical inputs 2. Define products & services 
to  sell the Agency to GPs

Building Member Involvement In General Practice Agencies

Chair

Board Member

Employment Options

External Roles eg Representation

Position Development eg Policy & Research

Networks And Support Services To GP’s & Their Families

Continuing Personal, Professional & Business Education & Training

Information Exchange Between The Agency, It’s Members And Constituents

Data Regarding Past & Current Members, Both Active & Inactive & Potential New Members

3. Specify the messages 
members must receive 

4. Design an engagement   
strategy 
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Environmental

Drivers &

Opportunities

Aligning Strategy, Operations & Client Need

Year ___ Year ___ Year ___

Operational Ability 
& Financial Position

Client Needs

Strategy

C r i t i c a l   S u c c e s s   Z o n e sC r i t i c a l   S u c c e s s   Z o n e s
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Vision Method OutcomeClient Need Analysis

Name a Client What needs does the
client know they have?

What needs is the client 
becoming aware of?

What needs does the client
have that they are not aware of?

Level 1 Level 2 Level 3Client Need

Current products/services
Ability
Quality & commitment
Ability to meet needs
Maintains client base

Plan for products/services
Capability
Analysis
Value adding
Confirms capacity

Research products/services
Expertise
Investment
Leadership
Displays expertise

Activity
Show
Requires
Displays
Achieves
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Vision Method OutcomeClient Need and Product Development

Client Level 1 Level 2 Level 3

Product
Development Current Planned Future Possibilities
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Vision Method OutcomeInfluencing Change

Value 
Attached

Prior
Experience

Competencies Degree of 
Responsibility

InformationEnergy  
Level

Emotional
State
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Vision Method OutcomeLeadership Continuum

Supporter Enabler Director

Encourage

Praise

Determined

Unemotional

Coach

Facilitator
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Cost Reductions Selling Skills

Selling Products Major Initiatives  

Using Champions Special Events

Membership Fees Fee For Service

Donations Use Of Assets 

Value Adding to existing efforts Employing Specialists

Winning Tenders Federal, State And Local Gov.   

Philanthropy (National/International) Corporate Donations  

Partnerships For Profit Ventures

Community Trusts Selling Solutions

Methods To Generate Income:


