Governance in UK primary care:
docs working or Poms whingeing?




Areas of governance

» Corporate governance

ensuring business runs with financial efficiency

» Clinical governance




Defining the professions

Society needs professionals where

judgements are required, and there are

no clear answers. This makes the




Professional training

» Values are important
» Autonomy is a key attribute

» Self motivation
not much room for self doubt







CBVIOUSLY, YOU HAVE
SAVED THE LIVES OF
MANY PEOPLE
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The doctors’ dilemma

» The buck stops here:

Primacy of doctor/patient relationship
no other doctors involved

no other clinicians involves

Accountability based on individuals




New tricks for old dogs

» Clinical governance

‘you can take professionals to water but you can’t
make them drink’

trying to reduce variability and share risk

broader notions of accountability

...it’s not just the doctors who need to be involved




NHS structures

» Public service
with public accountability

» Lay Board

Chair and non-executives
...and minority of executive directors




Lay involvement in governance

» Non-executive directors selected, not elected
the Appointments Commission

» Not delegates of the public
intended to be clinical ‘non-experts’




Wider public involvement

» The next Big Thing

politicians, populism and the ‘third way’

» Foundation Trusts

locally owned’




‘The new NHS is a masterly exercise in giving

managers ample opportunity to demonstrate

their skills in handling and applying chaos
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