
•2001/02- Commissioned 
state evaluations of       

EPC & GPII 

•Found practice support 
as key to helping general 

practice change

•Produced resource for 
divisions under the 

direction of ‘experts’   
from divisions

General Practice General Practice 
Divisions Divisions -- VictoriaVictoria

Rosemary FenechRosemary Fenech



Team Work is a 
feature of new 

initiatives



Division’s work 
is focused in 
general practice



Better Capacity, Better Capacity, 
Better CareBetter Care

Embraces the suite 
of Commonwealth 
Preventative and 
Chronic Disease 
incentives



The Commonwealth Department of Health and AgeingThe Commonwealth Department of Health and Ageing
Chronic Disease and Preventative Health IncentivesChronic Disease and Preventative Health Incentives



Provides detailed 
descriptions of systems 
within general practice 
that support...

Quality care of chronic 
conditions & general 
practice business 
viability

Better Capacity, Better Capacity, 
Better CareBetter Care



Problem Solving Problem Solving 
TemplateTemplate

Step 1 - Scope the  Issues

Step 2 - Set a SMART goal

Step 3 - Identify Key actions

Step 4 - Allocate Actions to 
people



Web Based Resource DirectoryWeb Based Resource Directory

www.gpdv.com.au/ChronicDisease/BetterCapacity/



GPDV is committed to QualityGPDV is committed to Quality

We welcome your feedback, suggestions & contributions

r.fenech@gpdv.com.au
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