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Adelaide Hills

Division of General Practice Inc.




           and the

      Adelaide Hills Community Nursing Service

MEMORANDUM OF UNDERSTANDING

between the

Mount Barker DSM Hospital  as represented by Adelaide Hills Community Health Service and the Adelaide Hills Division of General Practice (AHDGP) in relation to the Adelaide Hills Rural Palliative Care Project (RPCP).

Background

In 2003 the parties to this agreement met to develop a funding application to improve rural palliative care service models in the area. The outcome was successful funding of a project for three years commencing early in 2004 and due for completion at the end of 2006.

The project is one of eight around Australia and seeks to break new ground in the improvement of rural palliative care service models around Australia. To this end the parties to this agreement have set out to work in a collaborative manner for the project to reach a successful conclusion.

General

This memorandum of understanding details the aims, roles and responsibilities of and agreements between the parties.  It also acknowledges the key stakeholders in the program. This agreement should be read in conjunction with the original funding application developed by the signatories to this agreement.  

The Adelaide Hills Palliative Care Project aims to deliver a care project that:

1. Promotes early access to quality, coordinated community palliative care 

· Impact Statement 1

· Impact Statement 4

· Impact Statement 7

2. Raises awareness of palliative care to Health Professionals.

· Impact Statement 1,2, 3, 4, 5, 6,7

3. Works in partnership to promote communication and collaboration between health care providers. 

· Impact statement 2, 5

4. Raises awareness of palliative care issues within the local community

· Impact Statement 1, 6

5. Participates in the evaluation of the Rural palliative Care Program

Responsibilities 

The AHDGP will:

· Develop strategies to promote the Palliative Care Service and best practice Palliative Care across the Adelaide Hills.

· Support GPs and Practices in providing information and resources, as well as promoting access to multidisciplinary care such as in Enhanced Primary Care (EPC) case conferencing.

· Provide professionals with access to resources, education and link nurse programs.

· Facilitate the multidisciplinary meeting, promoting integrated service delivery provided through partnerships between health care providers.

· Facilitate and coordinate data collection as per RPCP requirements

The AHCHS will:

· Contribute, where appropriate, to the achievement of the priorty outcomes as identified by the Governance Committee.

· Support staff to participate in project activities and ensure adequate representation on Governance Committee.

· Promote the Project and identify potential clients for referral to the Project

· Provide clinical data as per RPCP requirements.

· Contribute to the sustainability of the program beyond the Project timeframe by working within a collaborative model with all key stakeholders
Assumptions that underpin the Memorandum of Understanding

· That the project is based on principles of best practice Palliative Care

· That optimum project outcomes require effective working partnerships between AHCHS and AHDGP

· That optimum Palliative Care outcomes require effective working partnerships between health care providers

· That health care providers and project staff recognise the skills and expertise that each bring to the project

· That outcome measures are essential for long term planning and resourcing.

Impact Statements 

The impact statements (taken from the initial pre-project expression of interest and agreed to by stakeholders) broadly dictate project plans and initiatives

1. Improved continuity of care for patients and their families, with clients having a greater choice of both site of care and death

2. Improved Collaboration in community Care

3. Better skilled nurses and other allied health professionals within local hospitals and residential aged care facilities

4. Less inappropriate Hospital admissions and shorter hospital stays

5. Established format for effective multidisciplinary review meetings, with increased uptake of EPC items

6. Better grief outcomes for carers and families

7. More equitable access for palliative care patients

If the process is not working

It is important that both parties take responsibility, and have the opportunity to raise issues of concern in relation to collaboration between Adelaide Hills Division of General Practice and Adelaide Hills Community Health Service.

· In order to move to a quick resolution of any issue of concern, issues are to be raised directly with the Executive Officer of either organisation.

· Where appropriate, the Executive Officers will initiate a process for the resolution of concerns 

Conclusion

This memorandum of understanding defines the expectations of the working relationship between the Mount Barker DSM Hospital, as represented by Adelaide Hills Community Health Service, and the Adelaide Hills Division of General Practice providing clear understanding of each party's commitment. It indicates an intended common line of action, to ensure smooth and collaborative working practices within the remit of the Adelaide Hills Rural Palliative Care Project.

Only the Chief Executives may make changes by mutual agreement. This MOU will remain in force until terminated by mutual agreement.
Signed...........




Signed............
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