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	The first step to take in working through a change process is to discover what is actually happening at the particular place and time. The following audit can be used with different groups in the school (eg staff, students, parents) as a way into understanding a school’s present situation. Consider the following points before conducting the audit.

· This audit is meant simply to gauge the position of the school at the moment. It is not a ‘test’ that you can pass or fail.

· This audit can be conducted before and after a new initiative as an evaluation tool, to measure the extent of change. Identify when you will re-survey the same people.

· Responses of ‘unsure’ are as valuable as definite ones.

· Decide what you will do with the results, including who they will be reported to. The results could be reported back to all the individuals and groups of people involved.

· The results of the audit could become core information for your school’s strategic planning.

· This audit complements those in SchoolMatters and the student survey in this book, pages 73–76. The combined results will give you a more complete picture.

· You may need to adapt some of the questions to suit your context, adding others if needed.

· Before conducting the audit with a range of groups, try it out within the staff so that any gaps and weaknesses can be identified and addressed.

· The audit can be conducted by and for a range of groups, students, parents and staff.

· Consider consulting with focus groups as well as individuals.
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What does our school do now? audit

At a whole school level do we have a positive approach to enhancing protective factors and

promoting the mental health of all members of the school community?

	Practice
	Strongly agree
	Agree
	Unsure
	Disagree
	Strongly disagree

	1
	All of our students feel safe in our school.
	
	
	
	
	

	2
	All of our students feel valued in our school.
	
	
	
	
	

	3
	All of our staff feel safe in our school.
	
	
	
	
	

	4
	All of our staff feel valued in our school.
	
	
	
	
	

	5
	None of our students are stereotyped according to their cultural background.
	
	
	
	
	

	6
	All of our students are encouraged to participate in school life because we offer a range of activities that accounts for their interests.
	
	
	
	
	

	7
	We recognise and cater for a variety of learning styles.
	
	
	
	
	

	8
	All of our students can achieve success on a regular basis.
	
	
	
	
	

	9
	All of our students know that they are expected to achieve to a high personal standard.
	
	
	
	
	

	10
	All of our students and staff know that discrimination against other students or staff is not tolerated in our school.
	
	
	
	
	

	11
	Aboriginal Studies and/or Torres Strait Islander Studies are incorporated into teaching and learning, either as discrete subjects or across the curriculum.
	
	
	
	
	

	12
	Our curriculum includes diverse representations of people and communities.
	
	
	
	
	

	13
	We have school policies on such issues as diversity, bullying and harassment, and antidiscrimination.
	
	
	
	
	

	14
	We have an effective and comprehensive pastoral care program across the school.
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                Continued
	Practice
	Strongly agree
	Agree
	Unsure
	Disagree
	Strongly disagree

	15
	Parents/care givers can be confident that at least one member of staff will be aware of and responsible for the wellbeing needs of their child.
	
	
	
	
	

	16
	Our students feel confident that there is at least one significant adult in the school who will listen to them in confidence, and advocate for them.
	
	
	
	
	

	17
	We have conflict resolution processes in place to deal with conflicts between individuals and groups, and students and teachers.
	
	
	
	
	

	18
	We involve a diverse range of parents, care givers and community members in school business.
	
	
	
	
	

	19
	Our school council (or equivalent) represents the diversity of the school.
	
	
	
	
	

	20
	We are well informed about the community we operate within, and aware of issues that impact upon that community.
	
	
	
	
	

	21
	We consult in a meaningful and ongoing way with local communities.
	
	
	
	
	

	22
	We involve a wide range of community members in school matters.
	
	
	
	
	

	23
	We provide opportunities for staff to undertake professional development in cultural diversity teaching and learning.
	
	
	
	
	

	24
	We ensure that staff undertake professional development in working with diversity.
	
	
	
	
	

	25
	We support staff to collaborate in dealing positively with challenging issues, such as homophobia.
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What do our students think? survey, 


pp 73–76


 



























